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10 Stage 6 Standard Operating Procedure 
 
10.1 Purpose 
 
The activities and products of Stage 6 (System Operations and Performance) complete 
the project development cycle by disposing of excess right-of-way; documenting the 
addition of any utilities permitted on the right-of-way; ensuring post-construction 
environmental commitments are complied with; and instituting a feedback loop to 
provide input from the department’s Operations, Maintenance, and Traffic groups 
regarding material durability and performance, design features that complicate 
maintenance activities, and/or design features that impede efficient traffic operations. 
These observations on system performance and operational issues are critical to avoid 
repeating mistakes and improve the cost effectiveness of the transportation system. 
 
10.2 Process 
 
A brief description of each of the post-construction responsibilities is provided below: 
 
Disposal of Excess Right-of-Way 
In acquiring right-of-way for projects, the Department often purchases entire properties, 
since purchasing only what is needed would leave the owner with an extremely small or 
landlocked parcel.  The Department serves the public interest by returning unneeded 
right-of-way to productive use rather than retaining it and attempting to maintain it.  The 
process for disposing of excess right-of-way is illustrated in figure 10.1.  The Real Estate 
Section is responsible for handling this function once construction has been completed 
and any interim need, such as onsite storage of material or equipment, for the parcel has 
been fulfilled.  Reference is made to EDSM Number I.1.1.10: “Abandonment and 
Disposal of Unneeded Highway Right-of-Way.” 
 
Documentation of Additional Utilities Permitted on the Right-of-Way 
Maintaining accurate records of what utilities are located within the state highway right-
of-way is a critical function in the project development cycle.  Because of the expense, 
difficulty, and public impacts of moving utilities, knowledge of the types of utilities and 
their approximate locations within the right-of-way can be a key consideration in 
deciding if a candidate project should even be pursued.  Once a decision is made to move 
forward, this information is important in defining the project concept and scope. 
 



9/1/2005                                                      DOTD Project Delivery Manual 
Chapter 10: Stage 6 Standard Operation Procedure 

© 2003 Louisiana Department of Transportation and Development 

10-2

On occasion, a permit will be issued for a section of highway for which an improvement 
project is planned.  In such cases, the Project Manager should be consulted and kept fully 
informed to ensure proper coordination.  The process for documenting the addition of 
utilities within state highway right-of-way is illustrated in figure 10.2.  Reference is made 
to EDSM Number IV.2.1.3: “Policy for District Issuance of Right-of-Way Permits and 
Requiring Guarantee Deposit.” 
 
Compliance with Post-Construction Environmental Commitments 
In some instances, the Department will agree to post-construction environmental actions 
or monitoring for a limited period as a condition of a regulatory agency permit or 
commitment to a community.  Examples of such agreements include post-construction 
erosion control, maintaining vegetation installed for mitigation purposes, monitoring 
water quality in an adjacent stream, or monitoring traffic following construction to 
determine if a particular traffic control device, such as a signal, is warranted.   
 
In many instances the District Maintenance Engineer will be the official charged with 
ensuring compliance with post-construction environmental commitments.  However, in 
some instances, it may be the District Traffic Engineer or the Environmental Section. The 
Project Engineer is responsible for notifying the appropriate official(s) when construction 
has been completed and explaining the nature of post-construction environmental 
commitments, should they exist. 
 
At the conclusion of the commitment, the official charged with compliance should notify 
the Environmental Section that the commitment has been fulfilled.  The Environmental 
Section will in turn notify the appropriate regulatory agency or community officials. 
 
Materials Durability and Performance Monitoring 
The Department maintains an approved products list from which a contractor may select 
materials for use on state highway construction projects.  Following construction, field 
monitoring of the durability and performance of these materials would obviously benefit 
the Department.  The Materials and Testing Section should be advised of any materials 
that do not appear to perform well.  The Material and Testing Section may in turn refer 
the matter to the New Products Evaluation Committee for consideration of removal of the 
product from the approved products list.  Reference is made to EDSM Number V.4.1.1: 
“New Products Evaluation Committee.” 
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Identification of Design Features that Complicate Maintenance Activities 
During the design of a project, insufficient consideration of post-construction facility 
maintenance can result in difficulties and inefficiencies in maintenance operations. 
Maintenance personnel must identify and document any design features that complicate 
maintenance activities, and share this information with the appropriate design section(s).  
Through such a process, standard plans and details can be modified to facilitate 
maintenance activities and improve the Department’s overall performance.   
 
Identification of Design Features that Impede Efficient Traffic Operations 
Under certain conditions, specific design features can impede efficient traffic operations.  
When traffic operations problems develop shortly after construction, the Department’s 
public image suffers.  To maintain the confidence of the motoring public, traffic 
engineering personnel need to identify and document the features and conditions under 
which traffic operations problems occur, and share this information with the appropriate 
design section(s).  Through such a process, standard plans and details can be improved to 
facilitate efficient traffic operations and improve the Department’s overall performance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



9/1/2005                                                      DOTD Project Delivery Manual 
Chapter 10: Stage 6 Standard Operation Procedure 

© 2003 Louisiana Department of Transportation and Development 

10-4

 
10.3 Responsibility Matrix 

STAGE 6 – SYSTEM OPERATIONS AND PERFORMANCE 
RESPONSIBILITY MATRIX 

FUNCTION RESPONSIBLE 
 
Disposal of excess right-of-way  

District Maintenance Section, District Design Section, 
Real Estate Section 

 
Documentation of additional utilities 
permitted on the right-of-way 

 
District Utilities Unit 

 
Compliance with post-construction 
environmental commitments 

 
District Maintenance Section, District Traffic 
Engineering Section, Environmental Section (depends 
on nature of commitment) 

 
Materials durability and performance 
monitoring 

 
District Maintenance Section, District Traffic 
Engineering Section 

 
Identification of design features that 
complicate maintenance activities 

 
District Maintenance Section 

     
Identification of design features that impede 
efficient traffic operations 

 
District Traffic Engineering Section 
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LADOTD Process Diagram - Stage 6 (Operations)

Figure 10.1

Figure 10.2

 


